
 
 

 

1 
 

OFFICIAL MINUTES 
June 8, 2022 

 
 
 
ROLL CALL     

Present:  President J. Douglas Doerfler 
Councilmember Kathleen Caccamo 
Councilmember Samantha Ferraro  
Councilmember Timothy Kerver 
Vice President Rosa Moore 
Councilmember Robert Norris 

 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
  

Absent:   Councilmember Mayra Zavala 
   

 
CALL TO ORDER 
 President Doerfler called the meeting to order at 7:05 p.m. President Doerfler announced that Council 
held an Executive Session held this evening at 6:30 p.m. regarding a personnel and legal matter. 
 
 
ADOPTION of AGENDA 

It was moved by Vice President Moore to approve the agenda; seconded by Councilmember Norris. 
 
 The motion to approve the agenda carried unanimously. 
 
 It was moved by Councilmember Caccamo to amend the agenda to add the HARB Certificate of 
Appropriateness for 212 Meredith Street and to set the Special Council meeting on June 27th at 7:00 p.m. to 
discuss Fire and EMS Commission; seconded by Vice President Moore. 
 
 The motion to approve the amendment carried unanimously. 
  
 The motion to approve the amended agenda carried unanimously. 
 
 President Doerfler commented that we have a lot to celebrate and discuss tonight. He noted that public 
comment should be respectful and stay within three (3) minutes.  
 
 
  
PUBLIC COMMENTS 

Charla Watson Magnolia Street 523 Magnolia Street shared her concerns with Monday night’s meeting. 
She reiterated that only residents and taxpayers should be able to speak at Council meeting and that Committees 
should be made up only of Borough citizens. She commented that the public should have seen blueprints, pictures 
and architectural renderings for 600 S. Broad Street.  
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John Thomas, 406 S. Broad Street thanked Borough Manager Coleman for spending time in discussion 
with him. Mr. Thomas shared that he loves the new building and thinks it will be a great asset to the Borough. He 
believes the Borough is being too kind to Kennett Township in reference to the sewer contract issue.  

 
 
CONSENT ITEMS 

President Doerfler explained that items moved to Consent at the Monday meeting, will be voted on as 
a slate tonight. He asked for a motion to approve the Consent Items. 

 
Vice President Moore motioned to approve the Consent Items; seconded by Councilmember 

Caccamo.     
 

The motion carried unanimously. 
 
 
 
POLICE DEPARTMENT PROMOTION CEREMONY 
 Chief Holdsworth shared that we are here to celebrate the promotion of Corporal Christopher Gravina 
to the position of Sergeant and the promotions of Officers Christopher Parrish and Francis Toth to the positions 
of Corporal. He offered his congratulations to the each of the Officers and their families. Mayor Fetick swore in 
each of the officers to their new positions. He thanked the Civil Service Commission and Councilmembers for 
authorizing and permitting the promotions. 
 
 
 
NON-CONSENT ITEMS FOR FURTHER DISCUSSION 
Historic Architecture Review Board (HARB) – Certificate of Appropriateness (COA) – 212 Meredith Street, St. 
Patrick Church  
 Andrew Froning, Chair, explained that the St. Patrick Church wishes to construct an addition between 
the church and the school building which will provide handicap accessible bathrooms and other accessible 
small rooms. The HARB reviewed the application and recommended unanimously to authorize the COA. 
 

Vice President Moore motioned to approve the COA for St. Patrick Church; seconded by 
Councilmember Caccamo.     

 
The motion carried unanimously. 

 
  
EMS and Fire Commission  
 President Doerfler shared that Council would like to hold a special Council meeting devoted to the 
discussion of the Regional Fire and EMS Commission on Monday, June 27th at 7:00 p.m. 
 

Vice President Moore motioned to approve the Special Council meeting on Monday, June 27th 
at 7:00 p.m. to discuss the Regional Fire and EMS; seconded by Councilmember Caccamo.     

 
The motion carried unanimously. 
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Special Event - Library Moving Sale  
 Borough Manger Coleman explained that the concern regarding this event was over parking. He noted 
that parking spots closest to the Borough building will be left open. 
 

Vice President Moore motioned to approve the Special Event Library Moving Sale; seconded 
by Councilmember Ferraro.     

 
The motion carried unanimously. 

 
 
Special Event – State Street Closure 
 Borough Manager Coleman explained that over the last 48 hours he has had many discussions with the 
merchants, businesses and restaurant owners on East and West State Street. The consensus was to move 
towards using the Jersey barrier approach to expand the storefronts, but we were unable to come to consensus 
on expanding the event beyond Third Thursdays. The special event application requests for every Saturday 
evening street closure from June 18 through September 25, 2022. 
 
 President Doerfler asked for a motion to approve the State Street closure every Saturday evening. 
There was no motion, therefore no action will be taken on that, but he asked Council for other suggestions. 
 
 Councilmember Norris suggested closing the East side of State Street on the alternate Thursday nights. 
He feels we should do what we can to help these businesses succeed during these difficult times.  
 
 President Doerfler shared that he is a fan of the Jersey barriers but brought up a concern for the 
Mushroom Festival, as they would have to be removed for that event. 
 
 Mr. Moran, Director of Public Works shared that the Jersey barriers are difficult to remove, but he will 
make sure it happens if that is what is approved. 
 
 Mayor Fetick noted that he would rather see a long term solution with the Jersey barriers, rather than 
a short term solution.  
 
 Discussion ensued regarding the right of way, snow removal, etc. Mayor Fetick explained that other 
Boroughs are figuring out long term solutions and we need to investigate the possibilities. Mr. Moran agreed 
that a long-term solution would be preferable due to costs involved.  
 

Councilmember Norris motioned to approve State Street closures for Third Thursdays as-is 
and on all other Thursdays close the East 100 block of State Street from 5 p.m. – 10 p.m. on the 
condition that the merchants are willing to pay for that and if Kennett Collaborative is willing; 
seconded by Councilmember Kerver.     

    
 Councilmember Caccamo shared that it is difficult to vote on this without knowing the consensus of 
the merchants. 
 
 Mr. Moran commented that if we use the Jersey barriers, why would we need to also close the streets 
if we are giving them the extra space? He suggested we can also look into using bollards that can be attractively 
covered to look nicer than the barriers of last year. 
 
 Discussion continued regarding various options, including costs and the sense of continuity for 
Thursdays.  
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The motion carried 4 – 2 with Vice President Moore and Councilmember Caccamo voting no. 
 
 
Borough Buildings Request for Proposals (RFP) Bid Package 
 Borough Manager Coleman explained there were good faith questions on leasing versus selling 
portions of the new building. This item is opening up to the public the ability to lease or purchase space in the 
600 S. Broad Street building, the sale of 120 Marshall Street and the sale/leaseback of the current Police Station 
at 115 N. Broad Street. 
 

Vice President Moore motioned to approve the Request for Proposals/Bid Package as 
presented; seconded by Councilmember Caccamo.     

 
 President Doerfler noted that he understands everyone’s concerns and shared that Council has the 
ability to look at each individual bid to make their decisions.  
 
 Councilmember Norris shared that he has a potential interest in one of the properties and recused 
himself from this vote, as advised by the Borough Solicitor, Chris Gerber. 
 
 Vice President Moore shared that 600 S. Broad is meant to be a community space, it is not meant to be 
a big retail space, and she feels that all of Council is on that same page.  
 

The motion carried 5 - 0, with Councilmember Norris abstaining. 
 

 
 
Grants – Contract with GMS Solutions 
 Borough Manager Coleman explained that we received approval from GMS for additional language to 
more closely match that they are on retainer for our grant needs as they arise. 
 
 President Doerfler noted that the $48,000 from Square Roots Collective goes towards the Borough’s 
payment to GMS. He asked if that agreement is not approved, is the $60,000 per year for GMS Solutions doable. 
 
 Borough Manager Coleman noted that he does not think it will be doable in the current situation. 
 
 Councilmember Norris commented that this investment is important because we have too many 
capital deficits to not get help with grants when we know there are county and state funds available. 
 

 Councilmember Norris motioned to approve the GMS two-year contract for $120,000 to find, 
receive and monitor grants; seconded by Vice President Moore. 

 
 Both President Doerfler and Mayor Fetick both agreed that this is a very important contract for the 
Borough. Mayor Fetick commented that Pennsylvania has money to grant. He also noted that with this 
contract, we gain a whole system, including lobbying, to find and manage grants for the Borough, rather than 
hiring a staff person, who then needs salary and benefits.  
 

 The motion carried unanimously. 
 
 
Contract with Square Roots Collective 
 President Doerfler explained that Square Roots Collective has agreed to contribute $48,000 per year 
towards the Borough’s payment obligation under the GMS agreement. 
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 Vice President Moore motioned to approve the contract with Square Roots Collective, 
seconded by Councilmember Kerver. 

 
 Vice President Moore commented that this is a difficult issue, but she believes there is a difference 
between appearance and truth and when you have opportunities that align in interests it makes sense to work 
together. She shared that the Borough’s interests align with Square Roots Collective’s interests. The Borough 
has a lot of needs, including our roads, sewer main, building our capital reserves and here we have a 
community partner offering to help. If this assistance is given in honest, good faith and with transparency, then 
we should accept their assistance. 
 
 Councilmember Caccamo agreed with Vice President Moore, knowing that the community will benefit 
best with this partnership.  
 
  The motion carried 5 – 1 with Councilmember Norris voting no. 
 
 Councilmember Norris noted that he accepts the decision of Council and will work with it and is 
grateful to Square Roots Collective for their assistance. 
 
 
 
Personnel Committee - Consideration of Employee Separation Package 
 Chris Gerber, Borough Solicitor, explained this a separation agreement between the Borough and John 
Morris. 
 

 Vice President Moore motioned to approve the general release and separation agreement 
between the Borough and John Morris, which provides among other terms, payment of $25,000 to Mr. 
Morris who agrees to retire effective June 17, 2022 with instruction to the solicitor to forward the 
signed agreement to Mr. Morris for his execution with the correction in the agreement of his 
employment start date of May 23, 2005; seconded by Councilmember Caccamo. 

 
  The motion carried unanimously. 
 
 
 
PRESENTATIONS 
 Borough Manager Coleman shared that we have two (2) presentations tonight, the first being on 
Affordable Housing by the Chester County Planning Commission. The second presentation is on the Micro-
transit study by Via. Both presentations will be available on the Borough’s website. 
 
 
   
COUNCIL, MANAGER and MAYOR COMMENTS and ANNOUNCEMENTS  
 Councilmember Caccamo noted there is a garden club that plants up the big, beautiful pots of flowers 
in town and they will be planting this Saturday morning at 8:30am on State Street. The flowers are provided 
by Pratts nursery and the garden club is always looking for volunteers. 
 
 Councilmember Norris shared there is a fair amount of activity on the sewer situation in contract 
negotiations to try to benefit the Borough in the near term. 
 



 
 

 

6 
 

President Doerfler thanked Vice President Moore for her service to the Borough, noting that this is 
her last Council meeting. He noted that she will be at the special Council meeting regarding Fire and EMS on 
Monday, June 27 at 7:00 p.m. 
  
  
  
ADJOURNMENT 

There being no further business, President Doerfler adjourned the meeting at 9:55 p.m.   
 
   __________________________ 
      Rachel J. Berkowitz, Borough Secretary 
 
 


